Al Advisory Services

Make Legal Al Work for Your Team

Use Al strategically, with clarity and confidence. Identify
where Al best fits, what delivers the greatest value,

and how to implement safely and sustainably to boost
productivity, quality, and impact across your legal team.

Our structured approach helps law departments and law firms move
from experimentation to measurable results.

Step 1: Assess - Legal Al Maturity Model Assessment

1. Sets a baseline of where and how Al is currently used
2. ldentifies overlaps, gaps, emerging use cases
3. Benchmarks current Al use, capability, and governance readiness

Step 2: Prioritise - Use Case Identification and Opportunity Matrix

1. Captures and assesses current and potential Al use cases

2. Evaluates each initiative by business value and ease of
implementation

3. Builds a prioritised roadmap to guide investment and sequencing

Step 3: Accelerate - Pick-and-Mix-Implementation Modules

Targeted, scalable, modular support for fast-tracked progress,
including:

= Data readiness and quality review

= Al governance and risk framework

= Digital transformation roadmap

= Change management and communications

= Al-enabled workflow design

» Performance measurement and ROl dashboard
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Why Choose Elevate for Your Al Advisory Needs

We combine deep legal experience with proven change leadership
turn Al ambition into real results.

and data intelligence to

Our team includes former We assess technology Maturity diagnostics
lawyers, COOs, and legal We blend Al expertise objectively, helping you and ROI dashboards
operations leaders who with practical change choose and integrate connect Al strategy
understand the realities management, guiding tools that fit your needs, directly to business
of law firm and in-house your team through digital not ours. outcomes.

delivery. transformation to ensure

genuine adoption.

% elevate Connect with us!

info@elevate.law | Learn more at elevate.law



https://elevate.law
https://elevate.law
https://www.linkedin.com/company/elevate-services/posts/?feedView=all
https://elevate.law

