
Managing large litigation matters across multiple providers and teams is a challenge. You need effective, 
expert oversight to ensure everything runs smoothly. Strong collaboration between working teams and 
suppliers, aligned and streamlined workflows, and combined reporting is crucial to maintain a big-
picture view when handling complex litigation. Elevate provides the oversight you need, with a focus on 
efficiency and continuous improvement to support you every step of the way.
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Why choose Elevate Vendor Management?

	 Cost Savings: Access unidentified ROI 
through Elevate’s analysis of your ecosystem 
applications, contract design, pricing, 
workflow standards, and AI integrations.

	 Reduce Risk: Learn ways to more fully 
safeguard your enterprise data including 
data minimisation options to help reduce 
unnecessary risk.

	 Establish Enterprise Workflows: Create and 
enhance consistent and effective workflows 
that align key personnel and external partners 
with prescribed technology. 

	 Cloud Tech: Integrate your legal technology 
platforms with other cloud technologies 
such as M365 or Google Workspace, or add 
custom-developed tools to meet your needs.

Elevate’s comprehensive approach to vendor management leverages 
technology and structured processes to drive success and efficiency 
by focusing on five key areas:

•	 Program Goals: Aligns with enterprise objectives to enhance 
overall performance.

•	 Program Design: Project management (powered by Elevate’s 
ELM software) and technology for continuous improvement.

•	 Law Department Ecosystem: Integrates cloud technology and 
scalable resources to optimise legal workflows.

•	 Implementation and Management Framework: A structured 
approach for tech stack deployment and quality control.

•	 Reporting and Intelligence: KPIs ensure focus on business needs 
and continuous improvement.
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