Alternative Legal
Service Providers Can
Support Legal Ops
Professionals
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management, reporting, data analysis, and more)

* You know that project you never seem to be able to get
to but everyone keeps asking about?
Elevate can come on board and run with it.

¥ Are you managing numerous projects and struggling to
find time for status reporting, change management, etc.?
Elevate can help with that.

“ elevate




02

[OF FOUR] ALSPs can help you:

¥ Identify and document law department gaps, pain points,
and opportunities

% Prioritise those opportunities

¥ Prepare a strategic plan, roadmap, and timeline
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¥ Legal spend

* Internal clients’ sentiment regarding the law department

¥ Tech and process use, gaps, and opportunities

% Law department workload
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% Gather and prioritise stakeholder requirements

¥ Conduct methodical, data-driven vendor evaluations and
selection

% Prepare business case and selection report

¥ Provide project and change management
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Interested in discussing
your project or learning
how Elevate can support
you and your team — or
simply have questions?




