elevate

Managed
Invoice Review

Ensure compliance with billing guidelines, reduce 6_8%
the time spent reviewing bills, and improve your
relationship with outside counsel. savings on outside

legal spend
Get More Out of Your Invoice Review

Take the

= Decrease time spent by internal lawyers and legal
operations staff to process and review invoices, including
questions and appeals

Challenge

= Eliminate block billing, vague billing, and incorrect or
imprecise coding not in compliance with Outside Counsel
Guidelines (OCGQG)

= Apply a consistent 7-point methodology to provide outside
law firms clarity around billing preferences

Debating the value of implementing
invoice review?

Send us a set of invoices and we will

prepare a customised insight report for

you to understand whether an invoice

= Align with your existing eBilling systems to preserve review program is right for you —
investment and provide increased ROI at no charge.

7-Point Methodology

1 2 3 4 5 6 /

Invoice format Approved and Rates and Feasibility Alignment Billing Payment
and timeliness non-approved staffing of charges to accruals, accuracy and and vendor
charges compliance budgets and quality information
alternative fee verification
arrangements

Why choose Elevate for Managed Invoice Review?

Extensive experience reviewing invoices, Only provider to combine expert human
from routine to complex, high-value matters review with Al

Invoice review support across four continents Proprietary analytics and reporting software
to monitor and manage legal spend
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