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Use data to make informed decisions, increase the profitability of high-volume, low  
complexity legal work, and understand the impact of regulation on your business’ future. 

We design, implement, and manage solutions to centralise and deliver business services that drive 
profitability – and improve efficiency, quality, and business outcomes. 

• Law Firm Strategy Consulting: Become a more 
competitive and resilient law firm

• Data Strategy Consulting: Use data to make and 
inform your business decisions 

• Legal Service Delivery: Increase the profitability  
of high-volume, low complexity legal work

• Target Operating Model and Cloud Law Firms:  
Set up your boutique law firm and stay focused 

• Legal Process Improvement: Implement change 
with new workflows to ensure productivity

• Regulatory Strategy and Risk Management: 
Understand the impact of regulation and  
respond to regulatory reform with confidence 

Establish and Convey a Vision for Your 
Law Firm

Law Firm
Consulting

Why choose Elevate for law firm consulting?

 In-depth knowledge of the regulatory 
environment and how to navigate it

 Experts in right-sizing legal workflows and 
delivering value to customers

 Experience and support to develop a practical 
strategy you can execute

 We partnered in the setup of shared services 
centres at Hogan Lovells, Freshfields, and 
Reed Smith 

Listen to This Podcast 
James Touzel, a partner in the UK law firm 
TLT, offers insights around driving legal 
transformation. LISTEN NOW
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