elevate

Business of Law
Consulting

Deliver Programs and Projects on Time
and on Budget

Experience flexible, scalable project and programme
management, process management, and change management.

Services include:

= End-to-end functional assessment

= Transformation design and implementation

= Technology implementation — process change management
= Process reengineering and redesign

= Change management, communication, and training

- Organisational design Listen to This Podcast

» Strategic roadmapping Elizabeth Miller, Head of Legal

= Technology and data assessment Operations at Dolby Laboratories,

discusses the importance of a

= Project management and change programme creation P _
scalable and efficient repository.

= Training and workshops
@D LisTEN NOW

Why choose Elevate for business of law consulting?

@ Certified, trained consultants apply industry @ Practical workshops with seasoned trainers,
best practice methodologies designed for the legal sector and tailored to
meet your organisation’s needs

' Specific, significant legal experience eases
change and training objections

elevate Contact us at info@elevate.law | Learn more at elevate.law
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